
ceford @ a glance

FOCUS 
AREAS

Started in July 2000 as 
Indigenous Local 
Organization in Uganda.
Development and 
Humanitarian 
interventions
Operates in West Nile 
and Rwenzori region in 
Uganda

LIVELIHOOD AND 
FOOD SECURITY: 
Working with 
groups and 
individual

EDUCATION: 
Improve learning 
outcomes in ECD, 
primary and 
secondary 
schools

COMMUNITY HEALTH. 
Focusing on Nutrition; 
Mental health and psycho 
social support;  Sanitation 
and Hygiene; Sexual 
Reproductive Health 

COMMUNITY GOVERNANCE:
Focus on civic education, 
citizen participation and 
engagement on service 
delivery with duty bearers.

GENDER AND PROTECTION:
Focus on enhancing 
equal rights and access 
to opportunities for 
women, men boys and 
girls.

DISASTER RISK REDUCTION 
AND ENVIRONMENT: 
Focus on community 
resilience and 
Institutional capacity on 
DRR

INSTITUTIONAL 
DEVELOPMENT 
Focus on human capital 
development; financial 
sustainability; System 
strengthening 

Inception Vision

An Empowered 
Poverty free society

To provide capacity 
development services that 
builds the resilience of 
disadvantaged women, 
men, youth, children and 
their groups/organizations 
to realize their rights and 
improve their wellbeing

Mission Statement

• Mutual respect 
• Transparency and 
Accountability
• Equity  
• Participatory 
Approach 

Corporate Values

RESULTS 
AREA

OUR 
STRATEGIES

LIVELIHOOD AND 
FOOD SECURITY: 
Improved household 
food and nutrition 
security 
Decent employment 
and sufficient 
income for youth 
Diversified household 
income.

EDUCATION
Enhanced capacity of school 
governance and management 
bodies to improve enrolment, 
retention and in schools.
Inclusive school learning 
environment in ECD, primary 
and secondary schools.
Improved enrolment, retention, 
and infrastructural 
development in schools.

COMMUNITY HEALTH 
Promote good sanitation 
and hygiene services.
Provide access to Mental 
Health and Psychosocial 
Support Services (MHPSS)
Support nutrition and 
health for mothers/children  
Enhanced Sexual 
Reproductive Health and 
rights services.

COMMUNITY GOVERNANCE 
Strengthened responsiveness of the 
Local Government to service delivery 
needs of citizens. 
Enhanced capacity of CSOs and media 
to  engage right holders and duty 
bearers
Built civic competence of Youth, 
Women and PWDs to engage duty 
bearers on service delivery

GENDER AND PROTECTION 
Strengthened positive 
transformation of social and 
gender norms
Equal access & utilization of 
opportunity, responsibility and 
Rights to women, men, boys & 
girls.
Reduced violence, exploitation 
and abuse to women and 
children.

DISASTER RISK REDUCTION 
AND ENVIRONMENT 
Enhanced community and 
institutional capacities on 
preparedness, mitigation and 
Response on disasters.

Promote environment and 
climate change practices in 
communities.

• CEFORD Council
• Board of Directors
• Management Team
• Programme & 
Support team

Governance 
Structure

UGANDA

LIVELIHOOD AND FOOD 
SECURITY: 
Block farming model
Optimum land utilization 
model (refugees)
Market-oriented value chain 
(MOVE),
Graduation model
Promotion of digital and 
green skills
Non-Formal skills 
development
Integrated Financial Literacy, 
Entrepreneurship and soft 
skills (FLES),
Cash grants and Asset transfer
Women empowerment.

EDUCATION
Infrastructural 
development in schools
Capacity development of 
school Governance 
structures
Capacity development of 
Teachers
Parental engagement 
School club activities

COMMUNITY HEALTH
Strengthen Volunteer Care Groups (VCG)
Integrated Management of Acute 
Malnutrition (IMAM) and MCH+ and Total 
Supplementary Feeding (TSF).
Psychoeducation, child, youth and 
women friendly spaces and cases by case 
support.
Participatory Hygiene and Sanitation 
Transformation (PHAST) for refugees; 
Community Led Total Sanitation (CLTS) 
for host,
Construction of dome shaped latrines for 
PSN
Capacity development of community 
structures (VHTs, CHWs, Para counsellors)
Community awareness of on adolescent 
and maternal health 

COMMUNITY GOVERNANCE
Civic education
Community-based service 
monitoring of government 
programs
Citizen platforms for 
engagement with duty 
bearers
Amplify voice of vulnerable 
groups

 GENDER AND PROTECTION
Male Engagement
SASA methodology 
Intergenerational dialogue 
and engagement with 
cultural and religious leaders 
Economic empowerment

DISASTER RISK REDUCTION 
AND ENVIRONMENT 
Capacity building on disaster 
preparedness and response
Natural resource 
management and 
environmental regeneration
Climate change adaptation 
and mitigation

TARGET GROUPS AND COMMUNITIES 
Women and men
Youth (in and out of school) between 18-35 years
Persons with disability and their organizations 
Refugees and host communities
Children (in and out) of school
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